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To our Community,

In this unprecedented time, we have seen protests on our doorstep in Washington DC spread 
across the US and around the world, even as we face a pandemic. 

As an international development organization founded on the principles of peace, we always aim 
to take a stand against injustice. We want to state clearly that we stand in solidarity with the loved 
ones of those killed by police violence and the protests that have followed. This includes, and 
extends far beyond, George Floyd, Breonna Taylor, and Ahmaud Arbery. 

We believe that Black Lives Matter. We believe that each of us has a responsibility to do our part 
to transform both individual and societal conditioning which has created and sustains inequitable 
economic conditions and unjust structures of racist violence in the US and in the communities we 
work in around the world. 

We represent a diverse workforce and we find strength in our diversity. In our work creating 
people-to-people partnerships, we are dedicated to creating economic opportunities for low-
income artisans, protecting human rights, and building peace around the world. And we are 
committed to being a part of this larger movement that fosters change and moves our world 
towards becoming a more peaceful place. We hope to see a day where racism is a lesson learned 
in a history book rather than the daily, lived experience of people of color.  

We have a long way to go, and this is hard work that begins at home. Our work starts with each of 
us, with listening, learning, and taking action with a commitment to doing better. We have found 
hope in the ever-increasing number of peaceful protests. 

To all those who face discrimination, we stand with you. 

OUR COMMITMENT TO ANTI-RACISM
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Ricardo says, they wanted to know how to 
avoid getting sick and expressed “concern 
about their economic situation.”

In response, Manos Vivas launched a 
virus education campaign on prevention 
methods that used infographics and videos 
in both Spanish and native languages 
— Tseltal, Tsotsil and Peninsular Mayan. 
The information was distributed through 
social networks, cell phones and printed 
brochures. “Usually at least one artisan 
from each group has a cell phone,” explains 
Ricardo. “These artisans, usually leaders in 
their groups, showed the videos on their 
cell phones to their colleagues, and family 
members.” 

So far, the spread of the virus into the 
isolated, rural villages has been slow, says 
Ricardo. Their isolation has protected them 
as sheltering in place became common. By 
staying in the villages, many fewer residents 
went to the cities to work. And as urban jobs 
dried up, village incomes fell significantly. 

for everyone.” 

Maru’s biggest concern is how the financial 
downturn would damage the economies 
of the country’s smallest villages. “As their 
incomes decrease, their diet, their ability to 
acquire needed medicines, and providing for 
other needs, such as investing in tools for 
their crops, are affected,” says Meléndez.       

Learning about the pandemic

"Many in the communities reacted with 
disbelief,” says Ricardo Iglesias Dorta, 
Director of the Manos Vivas program 
in Chiapas when they learned about 
the pandemic from radio reports and 
information provided by ATA. The artisans 
were shocked to hear that thousands of 
people in many different countries were 
dying from the virus and that people across 
the world were sheltering in place to control 
the spread.  And, like people everywhere, 

Delivering sanitary kits to arti-
san communities in Chiapas

Mexican Artisans Navigate the Impact of  
COVID-19

Planning for hard times

Aid to Artisans’Manos Vivas staff spent the 
early spring designing strategies to balance 
the health and economic concerns of our 
artisans. As COVID-19 spread from Asia, 
across Europe and then into North America, 
the Manos Vivas staff became increasingly 
concerned whether the villagers would 
survive the economic shock caused by the 
pandemic. María Eugenia (Maru) Pineda 
Meléndez, Director of the Mexico office 
noted we have to do our best to  “reduce the 
economic consequences as much as possible 

Artisans and their families who live in remote 
Mexican villages have not escaped the 
COVID-19 pandemic. The virus has plunged 
economies into crisis as governments lock 
down economies, triggering the most severe 
global recession in nearly a century. Millions 
of people are out of work, globally; nearly a 
half million people have died.

Even before the virus became common in 
Mexico's largest cities, its effects began 
reverberating in the rural villages where ATA 
has been working to improve the lives of 
female artisans for 8 years.

Artisan hammock weavers in the 
Yucatan

Delivering sanitary kits to arti-
san communities in Chiapas

ATA Mexico Staff meet 
artisans socially dis-
tanced in San Juan 
Cancuc in May  202024 5



A series of infographics and videos were developed 
to share with artisans through whatsapp

New virus protocols

The first officially confirmed case of 
coronavirus in Chiapas, where Manos 
Vivas operates, was on March 1, traced to 
a Mexican citizen who had returned from 
a trip to Italy; the first officially confirmed 
case in Yucatan(our other Manos Vivas site) 
was 11 days later, traced to an individual 
who had been traveling in Spain.

By March 21, ATA had suspended most field 

trips to artisan communities. But, since 
some visits remained necessary — to pay 
the artisans, deliver materials, and pick 
up products for shipment —  Maru and 
her team put safety protocols in place: No 
more than two team members could visit a 
village at a time; car passengers would sit in 
the back seat; team members would wear 
masks and plastic face shields and maintain 
a distance of one and a half meters from 
others. 

By early June, there were a few communities 
in Chiapas and Yucatan where coronavirus 
had been confirmed, including in San 
Cristóbal de las Casas, where ATA’s Chiapas 
office is located. However, as of this printing, 
none of the artisans with whom Manos 
Vivas works or their families have contracted 
the virus.

An economic slump

By the beginning of April, the economic 
fallout had hit the villages. “There was a 
drastic reduction in product orders,” notes 
Ricardo. Shops in Mexico City that regularly 
ordered dresses and cushions postponed 
their payments or requested installment 
plans. And artisans who had orders to fill, 
such as a 240-cushion order to the US-based 
company, Joia, found it increasingly difficult 
to get materials — even thread. Orders from 
established clients in Mexico and the USA 
slowed down. US trade shows, scheduled a 
year in advance, have been cancelled.

The hardship is significant.  465 of our 
artisans — 241 in Chiapas and 224 in 
Yucatan — have lost all of their orders 
outside of the program, which represents 
between 50% and 80% of their total income.  An infographic sharing the impact of COVID-19 on 

the artisan sector in Mexico
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Covid-19 is hitting the US handmade 
artisanal market hard. Artisan businesses 
face growing challenges of canceled orders, 
health concerns, and disrupted supply 
chains. Some businesses are closing and 
the rest are being forced to adapt, to find 
ways to weather the crisis and build a 
their future.  Knowing how to sell, what 
to sell, and when to sell to the US market 
has become harder than ever and Aid to 
Artisans is ready to help.
 
On April 29, 2020, NY NOW announced they 
are postponing their August 2020 Summer 
market, which has long hosted the Market 
Readiness Program (MRP). Since the MRP 
is the most respected and longest running 
international marketing program for artisan 
businesses, we wanted to be sure that the 

artisan community does not lose this service.  
So ATA has decided to launch the first ever 
live, online eMRP training from August 11-
14th, 2020. 

The eMRP will offer a blend of presentations, 
individual exercises, paired activities, small 
group coaching, an exclusive Artisan Buyer 
Panel, homework, and your own personal 
One-on-One coaching session with an expert 
Mentor. We will cover the rapid global shifts 
in the market and the economy in 2020, and 
their implications for the US artisan retail 
market and discuss strategies buyers are 
using to adapt. As challenges arise, artisan 
businesses have the opportunity to adapt 
their market channels to maintain and grow 
their sales. 

The eMRP will be ATA's first virtual live Market 
Readiness Program

COVID-19 and Trade Show Closures Inspire ATA to 
Launch first live virtual eMarket Readiness Program 

“Anguish” — COVID takes its 
toll

Our Manos Vivas’ staff, accustomed 
to regular visits to the artisans in their 
communities — working with them 
on product development, financial 
management and improvements to health 
and nutrition — worried about the artisans 
as the pandemic kept them away, Maru 
notes. They “live in constant anguish at not 
being able to visit the artisans and find out 
how they are doing.” 

Alianza Crecer 
Juntos Sitalá putting 
together sanitary 
kits for delivery Manos Vivas staff established weekly 

phone meetings with the master artisans in 
communities who have phones to check in 
on the health and wellbeing of community 
members, but because communications are 
poor they lost communication with many 
villages for weeks at a time.

Next steps
As the world moves into a pandemic 
recovery phase, Aid to Artisans Mexico 
is looking for ways to stem the artisans’ 
economic losses.  We have begun to join 
an online wholesale sales platform and 
to strengthen contacts with raw material 
suppliers and clients. 

We are also collaborating with more than 
50 organizations to establish “Ensamble 
Artesano” (Artisan Assembly), an initiative 
funded by Haciendas del Mundo Maya 
Foundation, to boost the economy of 
the Mexican artisan sector. Through this 
initiative, 210 Manos Vivas artisans will 
receive a total of $95,000 in product orders 
for the span of 3 months. 

In addition, the team has collaborated 
with the Government of Mexico who 
will distribute $300 in seed capital for 
124 Manos Vivas women artisans, to 
initiate, reactivate or expand their artisan 
production.

Written by Cari Shane
Photographs courtesy of ATA Mexico 
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Participants will learn about the product 
and color trends that respond to the 
changes happening now. You will learn 
about the process of product development, 
design, and costing and pricing and take the 
first step to developing a product collection 
that respond to these trends. 

As the global pandemic has forced people 
around the globe to stay at home, and 
trade shows have been postponed, it is 
increasingly important to expand your 
online presence. The eMRP will share 
proven marketing and branding strategies 
that will strengthen your ability to reach 
buyers online and digitize your systems. 
You’ll learn how other artisan brands have 
successfully communicated their story and 
reached market success, as well as the 
ways that you can initiate and improve your 
relationships with buyers online. 

The eMRP brings together an all-star team 
of Aid to Artisans experts as your Mentors 
and presenters, including Patti Carpenter, 
Designer and Global Trend Ambassador 
for Maison de Object; Annie Waterman, 
Artisan sourcing agent, buyer and Founder 
at AOW Handmade; Laurie Kanes, Artisan 
and Manufacturer's Representative and 
founder of US Retail Store 12 Small Things; 
Mimi Robinson, International Designer 
and Educator; Carol Macnulty, founder of 
a successful US import company and as 
an international consultant to the artisan 
sector; Stacey Spivak, International Design 
and Business Consultant, and former 
Designer and Buyer at Ten Thousand 
Villages; and Lauren Barkume, ATA’s Training 
Director. 

The eMRP is more than just a collection of 
cutting edge presentations on the latest 

market information by industry experts. The 
program will allow each participant to dive 
deep into how the trends, opportunities and 
lessons learned apply to their own business 
through small group coaching, individual 
business exercises, homework, and a custom 
One-on-One coaching session with a mentor. 
At the end of four days of online learning, 
each participant will walk away with a 
6-month action plan for their business, 
confident in their next steps to reach their 
business goal. 

We believe it is more important than ever 
for us to make our artisan training programs 
available as to as many people as possible. 
This is why we are offering the eMRP for the 
low program fee of $580, which is 70% lower 
than the cost of attending the in-person MRP 
in New York City with the addition of savings 
on traveling to and staying in New York City. 
We will continue to bring cutting edge market 
information to the artisan sector, and as the 
market shifts, we have adapted the MRP to 
the new realities. 

Registration is now open for the immersive 
eMRP that we hope can support even more 
artisan businesses, designers, exporters, and 
craft professionals than ever. We are hosting 
a series of free webinars about the eMRP 
program to see if it is right for you. To find 
out more, join and share the webinar on June 
25th at 10am EST.

Please help us reach the artisan businesses 
that need this the most and share this article 
with your networks.

Written by Lauren Barkume
Photograph by Frank Romero

With the impact of Covid-19 on artisan communities, many of you approached Aid to Artisans 
requesting for funding resources during this time. Below we’ve compiled a list of funding 
sources and other resources that could apply to small artisan businesses in the US and across 
the world. Click on the links to visit the grant websites.

Funding Resources

iFund Women

Visa Foundation

Kiva

Facebook Small Business Program 

Spanx Red Backpack Fund

Urgent Action Fund- Africa 

Nest

Salesforce

Cerf+ The Artists Safety Net

Additional Resources

NY NOW COVID-19 Resources for Exhibitors and Buyers 

Trade + Impact COVID-19 Community Portal 

Tory Burch Foundation COVID-19 Resources

Funding Resources for Artisan Businesses Impacted 
by COVID-19
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https://form.jotform.com/201393995954167
https://form.jotform.com/201393995954167
https://creativedc.zoom.us/meeting/register/tJYkf-2vqTosGdPlH6zwkdnMJFXrpc79BtV5 
https://ifundwomen.com/grants/apply-for-grants
https://ifundwomen.com/grants/apply-for-grants
https://usa.visa.com/visa-everywhere/blog/bdp/2020/04/07/advancing-small-businesses-1586295616637.html
https://usa.visa.com/visa-everywhere/blog/bdp/2020/04/07/advancing-small-businesses-1586295616637.html
https://www.kiva.org/borrow?utm_source=Iterable&utm_medium=email&utm_campaign=lenderCovid19
https://www.facebook.com/business/boost/grants?ref=alias
https://www.facebook.com/business/boost/grants?ref=alias
https://www.uaf-africa.org/
https://www.uaf-africa.org/
https://www.uaf-africa.org/
https://www.uaf-africa.org/
https://www.buildanest.org/covid-19-response/covid-19-relief-grants/
https://www.buildanest.org/covid-19-response/covid-19-relief-grants/
https://grants.ureeka.biz/salesforce
https://cerfplus.org/
https://nynow.com/exhibitors/exhibitor-resources/
https://tradeplusimpact.org/covid-portal
http://www.toryburchfoundation.org/


Artisans around the world need your support!
Please make a donation by clicking here.
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https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=CUD5T7XEU6DD4

